
It is the mission of One Roof to equip and empower our community to prevent and
end homelessness through advocacy, education and coordination of services.

AGENDA Membership Meeting April 4, 2024

Zoom / Virtual Meeting
Meeting Link

I. Welcome and Roundtable Introductions
● List of attendees will be generated from Zoom

II. Special Presentations:
● Built for Zero, Partnership with Community Solutions

o Introduction - Alanah Melton, City of Birmingham
o Yvonne Eseonu, Community Coach

Notes
Built for Zero, community coach discussed the data and methodology that will be used to help shorten
the homeless response system and how that will look different from the data collected through PIT. It may give
insight into our chronic homeless numbers on a monthly basis. We could potentially see real time in flow/ out
flow.

III. Continuum Business
● New Resource: Equal Access Assessment Tool

o Step-by-step guide to meet requirements of HUD’s Equal Access Rule
o Applicable to all HUD recipients and subrecipients
o Intended for agencies’ internal use only.

Notes
Speakers from HUD will be rescheduled to speak in depth on equal access tool
The equal access tool in short helps agencies to determine whether people accessing services
have the same access across different populations. It asks questions about processes and
includes questions for people from the frontlines to the Executive Director. It can give
suggestions on improvement. All Hud funded recipients and sub recipients are highly
encouraged to use this tool for improvement.

Coordinated Entry updates (March 2024) – Jennifer Harrell
o Current total on CE Referral List: 336
o Total CAs completed: 41
o Total Referrals Requested :60

● CoC PSH: 45
● CoC RRH :10
● CoC TH-RRH: 5

Notes
Jennifer Harrell Coordinated Entry Director gave updates to Coc members about work groups
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Work groups are meeting monthly CE referral groups are working on data driven modifications specifically
referral protocol. CE partnership groups are working to improve the connection to supportive services.

IV. New Business
● General UPDATES from Agencies

Aids Alabama
new coordinator at Waystation, Lauren Mills lauren.mills@aidsalabama.org
Dine for dollars event April 25, 2024 - helps bring awareness and funds for HIV services.

Safe House
Fun run or walk at veterans park
pinwheels for prevention (sexual assault awareness month)

First Light

2024 Big apple Gala , New York themed event with Bourbon Bar, food and wine
Event will benefit first light services.

Arms
Regional wellness day April 20 healthcare screenings including breast exams and Hep C test

● Next Membership Meeting – May 2, 2024, TOPIC: TBD. Location: Virtual
● For up-to-date information from partner agencies, please visit the One Roof website at

oneroofonline.org
● Coordinated Entry screenings/assessments are completed between 9AM - 4PM Monday

through Friday.
● If you experience any HMIS related issues, please email the HMIS team at

HMIS@oneroofonline.org for assistance.
● Please let One Roof know what's going on in your agency! Send info, flyers,

announcements to info@oneroofonline.org to be included in One Roof's weekly
newsletter. Remember, One Roof will not send out information for a fundraiser event
benefiting a nonmember agency.
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